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ALMA-DC 2. nadnarodné stretnutie

2. nadnarodné stretnutie v ramci multilateralneho projektu AL-
MA-DC (podprogram PCV Grundtvig) sa uskutoCnilo v Ostra-
ve, Ceska republika, v termine od 15. do 18. juna 2011. Boli za-
stupené vSetky partnerské krajiny a vSetky ulohy a €innosti boli
realizované v sulade s programom. Partneri analyzovali su¢asny
stav implementacie projektu a stanovili nové ciele pre nadcha-

dzajuce mesiace pred 3. nadnarodnym stretnutim.
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SUMAR Z GRECKEJ NARODNEJ SPRAVY SPRACOVANEJ SPOLOCNOSTOU EPICENTRE S.A.

Prieskum bol uskuto¢neny na
ostrove Syros, ktory patri k
suostroviu Kyklady

v Egejskom mori v Grécku, a
to v obdobi od 1. februara do
25. aprila 2011 spoloc¢nost’ou
EPICENTRE S.A. Podla vy-
sledkov prieskumu, ktorého
sa zucCastnilo 30 miestnych a
regiondlnych firiem a 50 Zien
z Albanska zijucich v Grécku,
existuje vel’ky nestlad medzi
vzdelédvacimi potrebami, kto-

ré maju firmy voéi personalu,

a skutoényvmi kompetencia-
mi imigrantov.

Vzdelavanie vo firmach

Velmi malé percento podnikov -
17%- svojim zamestnancom
ponuka oficialne vzdelavanie, za-
tial €o vyznamnych 83% uvadza,
Ze na vzdelavanie, ktoré ponukaju,
nadvazuje vyucba v praxi; novi a
neskuseni zamestnanci, ktori do
spolo¢nosti prichadzaju, pracuji na
urcitu dobu pod dozorom sklsene-
jSich a az potom im je dana plna
zodpovednost v ramci daného
sektoru. Tento proces je beznou

praxou u sekundérnych pozicii
v podnikoch a hoteloch.

Podniky, ktoré ponukaju Skolenia
svojmu personalu, sa zucastriuju na
narodnych vzdelavacich aktivitach,
ktoré organizuju miestne odborné
Skoliace institucie. Vzdelavacie pro-
gramy trvaju od 20 do 50 hodin a su
financované z narodnych Ci re-
gionalnych fondov. Udastnici
Skoleni navstevuju tieto seminare
mimo pracovnej doby a najcastejSie
poéas vikendov. Ucastnici
vzdelavania za svoju tcast
dostavaju zaplatené, pokial absol-
vuju najmenej 90% z celkového
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From page 1— Extract from the Greek National Report

poctu hodin, po tspeSnom zviadnuti
zaverecnych skuSok obdrzia certifikat o
absolvovani seminéra..

Hlavnym dévodom pre umozne-
nie vzdelavania zamestnancov je
predovsetkym vyuZitie moznosti,
ktoré ponuka miestny a regional-
ny trh prace, teda financovanie i
spolufinancovanie vzdeldvacich
semindrov. Rovnako vyznamnym
dévodom je rozvijanie a rozSirova-
nie kompetencii zamestnancov.
Reakcie na politiku firmy, ktora
spociva v pomoci zamestnancov
zlepsovat svoje pracovné profily,
je dalSou pric¢inou pre rozhodnu-
tie firiem vzdelavat svojich za-
mestnancov. Avsak zakladnym
dbévodom, ktory bol zisteny pocas
rozhovorov so zastupcami firiem,
je sucasny tlak dopytu na trhu
prace, ktory je daleko intenzivnej-
$i ako v minulosti. Firmy si uvedo-
muju, Ze nesmu zaostavat za ra-
pidnymi zmenami, obzvlast

v sektore vyroby (nové vybavenie)
a v sluzbach (nové politiky a po-
stupy).

Metodoldgia pouzivana pri vzde-
lavacich aktivitach obsahuje naj-
CastejSie predndsky, pouZzivanie
pocitaca ¢i kombinacie réznych
metod (prierezova metodoldgia),
vSetko podporené pracovnou pra-
xou, ktora je povazovana za naj-
doleZitejsiu cast skolenia. On-line
metodoldgia sa pri vzdelavani ne-
pouziva.

Celkom 196 zamestnancov, pre-
dovsetkym najvacsich firiem, ktori
sa prieskumu zucastnili, navstevo-
vali vzdelavacie seminare. Podiel

muzov je skoro dvojndsobny ako
podiel Zien. Medzi ucastnikmi
vzdelavacich akcii nebol ani jeden
imigrant, a to z dovodu vel'mi niz-
kej urovne znalosti gréckeho jazy-
ka na to, aby mohli kurz navste-
vovat.

NABOR ZIEN- MIGRANTIEK

22% firiem uvadza, Ze by Zeny
migrantky zamestnali, zatial ¢o
alarmujucich 78% podnikov sa

k tejto otdzke vyjadrilo jasne ne-
gativne. Prva skupina firiem odpo-
vedd, Zze migrantky majlce poza-
dované kompetencie mo6zu byt v
skupine ich potencidlnych zamest-
nancov, zatial ¢o druhd skupina
firiem uvadza, Ze o tejto moznosti
neuvazuje z toho doévodu, Ze imig-
rantom chyba vela kompetencii a
investovanie ¢asu i penazi do ich
vzdelavania by bolo pre firmu
kontraproduktivne. Zaroven ale
dodavaiju, Ze pokial by migranti
pozadované kompetencie mali,
firma by nemala dévod ich odmie-
tat.

ZRUCNOSTI/KOMPETENCIE

a. Jazykové kompetencie
Oslovené migrantky uvadzaju, ze
dostatocne nerozumeju gréckemu
jazyku, ¢o predstavuje mnoho pre-
kazok pri hfadani zamestnania.
Schopnost rozumiet a rozpravat
po grécky je na velmi nizkej Urov-
ni, na urovni ,prezitia“. Migrantky
nie st schopné si precitat noviny,
a tak nemaiju pristup

k informaciam, ktoré poskytuju

miestne komunity a nemoZu sa
teda zucastnit vzdelavacich se-
mindrov. Situacia je ale ind u
migrantiek, ktoré Ziju v Grécku
uz dlhSiu dobu; tie su schopné
komunikovat a rozumiet mno-
hym zlozitejSim obsahom, ale s
pisanim problémy stale maju.
V pracovnom prostredi komuni-
kuju na nizkej Urovni gréckeho
jazyka, zatial ¢o kedykolvek su
svojimi pribuznymi ¢i kolegami
z krajiny svojho pévodu, hovo-
ria rodnym jazykom .

b. Vzdelavanie v jazykovych
zruénostiach

Iba 21% oslovenych imigrantov
sa zucastnilo vzdeldvania zame-
raného na grécky jazyk, zatial
¢o vyznamné percento (49%) sa
nijakého skolenia nezucastnilo
z dévodu chybajucich doku-
mentov z Imigra¢ného uradu
(nelegdlny vstup) a dalich 30%
kvoli neschopnosti ¢itat ozna-
menia o realizovanych akcidch
v miestnych novinach (jazykova
bariéra).

c. IT zruénosti

11% migrantiek pocitaC uziva
(ovlada Word) a 39% ovlada
pracu s PC, ale kedZe pracuju
cely den, pre tuto ¢innost ne-
maju ¢as. 25% pracovat

s pocitacom neovldda. 12% ko-
munikuje so svojimi rodinnymi
prislusnikmi v zahranici (Skype,
pristup na internet, Facebook) a
13% sa naucilo pouzivat pocitac
od svojich deti, ktoré Studuju na



gréckej Skole (Word, pristup na
internet). Co sa tyka dalSich tech-
nologickych pokrokov, pre komu-
nikaciu su pouzivané mobilné te-
lefény, ale Ziadne iné zariadenia.
Na otazku, ¢i boli niekedy presko-
leni v ICT zariadeniach, vSetci
uviedli, Ze nie. Prejavili vSak ocho-

tu sa takto zameraného vzdelava-
nia zucastnit, pokial by na to mali
narok .

d. Odborné vzdelavanie
Pri hladani prileZitosti odborného

vzdeldvania a jeho financovania
sa migrantky ¢astejSie obracaju
na svojich priatelov (30%) a me-
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nej potom na Urady prace (23%).
Oslovuju taktiez vzdelavacie or-
ganizacie (31%) a charity (13%),
ale vobec nevyhladavaju rady
konzultantov ¢i vladnych oddele-
ni, teda zdroje, ktoré by im mohli
poskytnut spolahlivé informacie
a rady ohladom procedury ucasti
vo vzdeldvani. Malé percento

ALMA-DC: SUMAR Z CESKEJ NARODNEJ SPRAVY SPRACOVANEJ SPOLOCNOSTOU ATHENA

The survey was conducted in Os-
trava, Czech Republic. Within the
period from 1st February until 31st
March we handed out the question-
naires to SMEs and to Roma women.
We received back 50 questionnaires
from Roma women and 30 question-
naires from representatives of SMEs.
The data analysis was based on the
feedback indicators which reflected
the incompatibility of demand and
supply in the labour market.

The most interesting and important
conclusions found out in Czech Re-
public:

Employment of Roma women is very
low.

The jobs which will be offered in the
future are mostly in production (30%)
or administration (256%). Administra-
tion jobs are unlikely to be offered to
our target groups as tertiary educa-
tion is required and for the TGs this
is not common at all. There is a pos-
sibility, though, to be employed in the
production sector as there are no
high educational requirements.

Based on the answers of the TG it
seems that there is notsignificant interest
in training, education or any form of
development.

Even though the minority is fluent in the
national language of the country, integra-
tion into the society seems to be not
feasible as the women from the TG don’t
even know if there are some places for
integration in their surroundings and they
don'’t attend public events nor participate
in any clubs very often (80% of women).

-The difference between the opin-
ions of enterprises and the TG is
visible in evaluating the importance
of the particular required compe-
tences and skills. While enterprises
evaluate the most of them as very
important, the TG considers the
most competences to be just impor-
tant.

Both enterprises and the TG think
that the major barriers to enter the
labour market are the educational
achievements and qualifications

Even though 60% of the companies
organise the trainings, the partici-
pation of the target group is minor;
only 60% are willing to employ them
because the rest agreed on the ma-
jor obstacle of the TG — missing
qualification. This fact is also con-
firmed by the educational back-
ground or the women'’s lack of or
limited experience with ICT de-
vices..

Experience with using PC

Epone B rimary

Achieved education
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ALMA-DC: EXTRACT FROM THE ROMANIAN NATIONAL REPORT by ‘GIE’

The survey was performed by the Group for European
Integration (GIE) in the Arges County (Romania). During
February-March 2011 GIE has applied 53 questionnaires
to enterprises of which it received back 30 questionnaires
filled in and 78 questionnaires to Roma women and got
back 50 filled in. The most important and representatives
findings of the survey are:

About the number (percentage) of Roma women em-
ployed in their company, either all enterprises indicated
“zero”, or they have preferred not to respond.

Regarding the number or Roma women participating in
training activities only few enterprises answered (and the
answer was no Roma women attend training), while the
majority of them preferred not to respond.

Almost 2/3 of the employees participating in training ac-
tivities are women (69,7%).

Regarding the number of Roma women participating in
training activities only few enterprises answered (and the
answer was no Roma women attend training), while the
majority of them preferred not to respond.

Regarding the barriers in employing Roma women the
distribution of the answers is:

Lack of Educational achievements/ qualifications - 100%
Lack of Language skills - 50%

Lack of IT skills -36%

Lack of Intercultural skills - 36%

These results show that for the employers, the educa-
tional achievements and the professional qualification is
the most important factor.

Approx. 80% of the enterprises answered they would
agree to employ Roma women but only 20% really did
it! This result puts a question mark upon the honesty of
the answers and speaks about a still existing mentality
vis-a-vis of “working with Roma”.

A high majority of interviewed Roma women has pri-
mary and secondary education (27% +38%), while only
14% of the respondents have tertiary studies.

Two-thirds of the interviewees are unemployed (66%). Those
who have currently a job work in the car-producing industry,
village city halls, kindergartens or NGOs (NGOs and pri-

vate companies are first place on top).

Another proof of the fact that there is a need of consul-
tancy and training for Roma women in order to inte-
grate them is given by the 72% of women that did not
apply for a job in Romania and 86% of women who do
not know about the general requlations of applying for
ajob.

Training - 1st option...

Barriers in finding a job
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ALMA-DC: EXTRACT FROM THE SPANISH NATIONAL REPORT by ‘INVESLAN’

In the framework of ALMA-DC project, between January
and April 2011, we implemented a survey to detect the
needs of both companies and Latin American migrant
women regarding to labour market. The survey evaluated
different topics, all of them related to the employability as
follows: companies’ forecast about new jobs, relevant skills
and competences for labour market, migrant women train-
ing needs and their opportunities in the labour market.

Here you can find the most relevant conclusions obtained in
Spain.

In the next year, companies expect to create more jobs in
production area. These jobs will not require high — medium
qualified workers and the lack of professional experience,
even if recommendable, will not be a barrier to cover these
new jobs.

Companies usually organise training activities for their em-
ployees, but migrant women on the whole only represent
the 5% of the total.

Regarding the recruitment of migrant women there is not
any difference between recruiting migrant women and re-
cruiting national women. They have the same opportunities
to find a job if they have the experience and fulfil the job
requirements.

However, companies know that there are some barriers that
hinder the labour integration of this group such as the lack
of qualifications and socio-cultural skills.

Currently, the unemployed rate of migrant women is lower
than the same data for Spain, and even they work in more
qualified jobs but they never worked in a job according to
their qualifications.

In general the migrant women have a high level of qualifica-
tion in ICT based devices. They use these types of devices
for working and for personal purpose and besides the per-
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sonal computer they use other basic devices of ICT tech-
nologies such as mobile devices: smartphones, iPhones,
efc.

For both companies and migrant women the most relevant
skills for their integration in the labour market are working in
group, problem solving, professional experience, certifica-
tions, ICT and language skills. Gender, age and personality
are not relevant in this area.

Although the participating women have applied for a job in
Spain, the 20% of the women don't know the rules that
regulate it. So, they usually go to employment agencies to
apply for a job.

Both employers and migrant women agreed that the barri-
ers that could hinder the employability of these women are
the following (among others):

lack of educational qualifications,

lack of language skills,

lack of IT skills,

lack of intercultural skills
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ALMA-DC: EXTRACT FROM THE SLOVAKIAN NATIONAL REPORT by ‘CEDA’

The questionnaire survey was realised by CEDA, Nitra, Slo-
vakia. Within the period March-April 2011 we received 30
questionnaires from SMEs™ and 15 questionnaires from
Gypsy women.

The most important facts from the questionnaire survey are:

Unemployment rate of Gypsy women is very high.

Gypsy women are also disproportionately employed in
low-qualify jobs in the informal sector.

Most of the SK companies are willing to employ Gypsy
women but some of them had negative approach re-
lated to employment of Gypsy women and highlighted
that Roma employees are unreliable workers without
work ethics, discipline and motivation.

Majority of respondents-Gypsy women in Slovakia face
difficulties in the labour market.

The biggest barriers which Gypsy women have to deal
with are low education and qualification level, low skill
level, ethnic discrimination.

Many Gypsy women may not connect their employ-
ment difficulties to their lack of formal knowledge and

Factors impartant at the laboar macket
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skills.

Despite being aware of their low skill levels, many
Gypsy women apparently do not appreciate the im-
portance of education and training to improve their
employment prospects.

The participants indicated as the most important
factors at the labour market educational level, pro-
fessional experience, IT skills, and knowledge about
the labour market and language skills. However sev-
eral respondents also indicated gender and age as
very important.

Barriers atthe labour market to et a job
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ALMA - DC: EXTRACT FROM THE ITALIAN NATIONAL REPORT by ‘STAFF CONSULT SRL’

The questionnaire survey was realised by STAFF
CONSULT SRL, Italy. During February-April 2011 we
received 30 questionnaires from SMEs” and 50 ques-
tionnaires from female migrants.

The most relevant conclusions obtained in ltaly:

the companies intend to offer work positions in the
near future 40% in Manufacturing, 15% in Administra-
tion, 20% in Marketing, and 25% in Management.

- 50% of the companies require work experience 1-3
years, 40% 3-5 years and 10% less than 1 year. 40%
of the companies require ability to work in teams, 20%
require ability in problem-solving, 20% ability in proc-
essing and the remaining 20% in communication
skills.

50% of the companies interviewed have employed
migrant women over the last 3-5 years, while in 95%
of the cases, companies would be willing to offer work
to migrants and women only by 5%.

However, companies know that there are some barri-
ers that hinder the labour integration of this group
such as the lack of qualifications and socio-cultural
skills.

Barriers to employ migrant women identified by enter-
prises are by 50% related to language skills, by 40%
related to lack of qualifications and skills, by 7% re-
lated to lack of computing skills and only by 3% to
intercultural weaknesses.

- Professional experience is very important to 70% of
them, important to 25%, and unimportant to 5%.

Computer skills are very important to 15% of them,
and important to 85%.

Again:
Regarding the findings among the migrant women:

- The survey found out that 36% of the respondents
have had technical study, while 20% have attended
primary school, 24% have attended a school and 20%
have a university degree.

- 58% of them are employed, while 42% have no sta-
ble jobs but they are doing some "work" not quite
regular.

- Their knowledge of the ltalian language is generally
sufficient; in fact 47% say they "understand everything
that people say", 39% of them say that "they under-
stand the people but with difficulty”, and 14% that they
"understand the people but with great difficulty".

- 30% of the respondents have no competences in the
use of PC, 60% of them have basic skills, and only
10% have intermediate skills.
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ALMA-DC: EXTRACT FROM THE GERMAN NATIONAL REPORT by IBS GmbH

The survey was conducted with migrants in the
south of Brandenburg, Germany, and enterprises in
whole Germany.

Within the period from 1st February until 31st May
2011 IBS handed out the questionnaires to migrant
women and sent an email and the link to the online-
questionnaire to enterprises.

50 migrants were contacted and 26 filled in the
questionnaire. 50 Manager/ Human Resource Man-
agers were asked to participate in the survey.
Seven companies filled out the questionnaire.

The conclusions are based on the statistical data
from “IBA” and the feedback of the surveys reflects
the current incompatibility of demand and supply in
the labour market.

The most interesting and important conclusions
found out in Germany are as follows:

In 2004 the unemployment rate of late repatriates
with no college degree or a university degree was
over 40% and with a college degree about 30%.

85% of the respondents are unemployed. 4 of them
have a part-time job, attend re-training or study.

The jobs which will be offered in the future by
SMEs are mostly in administration, trade, produc-
tion as well as in health care for skilled workers and
professionals.

Both the enterprises and the TG think that the ma-
jor barriers for entrance to the labour market are
the lack of educational achievements, qualifications
and language skills.

The TG would like to attend vocational re-trainings
and training courses, especially in the German lan-
guage and IT skills.

About 50% did not apply for a job in Germany and
they do not know about general regulations of ap-
plying for a job.

47% of the TG do not know anything about the
general German labour law or employment con-
tracts while 43% of them know something, but still
have questions.

The participation of the late repatriates in Ger-
many'’s social life is very rare.



migrantiek, ktoré sa prieskumu zucastnili, navstivilo odborné vzdelavanie. Iba 6 z nich navstevovalo kratke
20 hodinové Skolenie v oblasti hotelovych sluzieb a 7 opytanych 300 hodinové Skolenie gréckeho jazyka.

Skolenie bolo organizované odbornymi vzdelavacimi organizaciami.

e. Buduce vzdelavanie
Migrantky vyjadrili svoj obrovsky zaujem o jazykové vzdeldvanie a zdklady pocitaovych znalosti (87%),

zatial' ¢o iba 13% neprejavilo ziaden konkrétny zaujem. Uviedli, ze by boli zamestnané, preferovali by

vzdeldvanie na pracovisku.



